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@ WHATS HAPPENING
WITH THE FRONT-LINE
WORKFORCE?

Truvelop-

Hourly workers make up 60% of the
workforce, yet there are few technology
solutions to help managers foster
engagement and manage
performance of this critical

employee base.

Cmployers across all industries
are experiencing high-turnover,
especially in manufacturing and
operations settings as an aging
workforce retires, leaving talent
gaps that younger generations

aren't filling at the same rate.

The retention of existing
employees is critical, but many
managers lack the coaching
skills needed to lead effectively
and focus on the overall employee
experience.
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Employees don't leave companies; they leave their
managers. Managers are rarely trained on how to be
effective leaders, resulting in decreased engagement and
iIncreased turnover - especially
among hourly workers.

Managers are responsible 76% of employees are
for at least 70% of the looking for career
variance in their growth opportunities.
employees’ engagement. ClearCompany,

Gallup

93% of employees 87% of millennials have
surveyed have stated that expressed that growth
they would stay at a and development
company longer if it opportunities were
iInvested in their career. among their top
CNBC priorities.
Gallup
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http://news.gallup.com/reports/220313/state-global-workplace-2017.aspx?
http://news.gallup.com/reports/220313/state-global-workplace-2017.aspx?
https://advise.gallup.com/employee-engagement?utm_source=google&utm_medium=cpc&utm_campaign=new_workplace_non_branded_employee_engagement&utm_term=employee%20engagement%20in%20workplace&gclid=CjwKCAjw-8qVBhANEiwAfjXLrqDBra15oRp0rdLGgtFa0zg1pJEd_nz-KdkIPxtaPrrJ8n2ERfO0sBoCjL8QAvD_BwE
https://blog.clearcompany.com/5-surprising-employee-development-statistics-you-dont-know#:~:text=87%25%20of%20millennials%20say%20professional,opportunities%20to%20expand%20their%20careers.
https://www.cnbc.com/2019/02/27/94percent-of-employees-would-stay-at-a-company-for-this-one-reason.html
https://www.gallup.com/workplace/236438/millennials-jobs-development-opportunities.aspx#:~:text=Millennials%20care%20deeply%20about%20their,millennials%20who%20say%20the%20same.
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So, what are the best ways to
motivate and retain your
front-line workers?

Every employee deserves to work in an
environment where thelr work matters, they
feel valued, and they belong.
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HERE ARE FIVE
RECOMMENDATIONS:

Truvelop

DEVELOP MANAGERS INTO LEADERS

‘6...research Indicates that both HR professionals and
executives view leadership development as a major
human capital challenge now and in
the foreseeable future. 9’
According to SHRM

Managers are often left to figure out how to support their Team Members
on their own with little training or resources. Provide managers with
leadership training, and encourage employees through consistent real-
time feedback to keep them motivated and engaged.

Managers who simply hire employees, assign them tasks or goals, and
maintain minimal communication will struggle to build a team of high
performing employees. Employees, no matter how experienced anc
committed they are to their job, can struggle to perform to expectations

without an actively engaged manager who communicates consistently.

Proactively opening up conversation with questions and offering to help
work through solutions fosters a stronger level of trust between the
Manager and Team Member.
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https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/developingorganizationalleaders.aspx

INCREASE EMPLOYEE ENGAGEMENT

Next-gen employees crave real-time feedback and continuous
coaching from their managers to realize their value to the organization
and reach their full potential. Gone are the days when employees
come to work, put their heads down, complete their tasks and go
home. Employees today want to be part of the conversation, have
their ideas heard, and feel valued

It's commonly cited that 60-85% of
employees report they aren't engaged in their
work. A Conference Board survey found that
disengaged employees cost organizations
$450-550 billion each year!

Schedule regular 1:1 meetings with
your Team Members. More frequent,
shorter conversations is a far more
effective strategy than longer, less
frequent interactions.

With frequent communication,
managers foster trust and strengthen
relationships among Team Members.
Employee performance can't improve if they
don't know what they are doing well or where
they are falling short - ongoing, in-the-
moment recognition not only helps
employees feel appreciated but also
respected and supported in thelr
professional growth.

______
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DEVELOP POSITIVE MANAGER-
EMPLOYEE INTERACTION

Plan for regular conversations with employees to build rapport - don't
just walit for a scheduled team/project meeting. Before starting a
conversation with a Team Member, reflect on what you know about
them and start to identity their motivators and even demotivators.

After the conversation, If there were any goals established or new
changes agreed upon, ready the Team Member with a
forward. Don't let the conversation fade - be sure to continue to
review and revisit to ensure the Team Member feels and
. When Managers and Employees are aligned In
expectations and actionable steps, they can more
on a path forward.

the wins - big and small! Harvard University's Faculty of
Arts and Sciences shares, “Recognition serves as a tool for
reinforcing the behaviors that drive an organization to excellence
and gives a vital boost to employees’ engagement that has a ‘ripple
effect’ that reaches beyond the recipient.”

and evaluations help front line workers
feel recognized and supported, fostering strong
and increasing engagement with a distributed

workforce.
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https://hr.fas.harvard.edu/recognition

ADOPT A DATA DRIVEN APPROACH

Ditch annual reviews for smarter data.

A high-performing Team Member should see a clear path
for advancement. They need something to work towards
- something In return for all their hard work and success.

alk to employees about areas for
improvement and ask what they
need to support them in this effort.
Create an actionable development
plan that connects

the employee's motivational
preferences with the
performance, attitude, and
maintenance targets you
discuss and agree upon.

pasnbeard

--------

After you have established
targeted growth goals with the
employee, develop a plan to hel
them see the path there. Are there
training or skills development
opportunities? Mentorship - Is there
someone in the organization from
whom they might learn?
Opportunities to demonstrate
leadership in a new way?
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KEEP EMPLOYEES INFORMED OF THEIR
PROGRESS WITH CONTINUOUS FEEDBACK

High performing Team Members need mentorship, encouragement
and praise to feel valued and to realize opportunity for growth. Without
it, they may be tempted to seek greater opportunity elsewhere.

According to Gallup, employees whose managers regularly
communicate with them are nearly three times more engaged than
those with managers who don't regularly communicate.

» Share with the employees their
value to the team and the
Q eeiher : organization more often than just

06/10/2021, 02:12 PM

Category - Performance reVieW time

Classification - Coaching

SPARKS

Spark - Next time you do this project, try it this way.

} Take time to ask the Team
Member If they have any
) oo frustrations, challenges or

06/09/2021, 10:13 AM

Category - Performance OOS:aCleS affeCt ﬂg thelr \X/Ork or

Classification - Coaching

Spark - Beryl, | always appreciate how productive and a :)i I_.ty to S ucceed

reliable you are, but | have noticed a change in your perf...

Read More

» Make an effort to understand
your A player's long-term goals -
Jules Withers : do those goals align with future -

05/20/2021, 09:43 AM

Category - Performance Or Current —_ OppOrtunltleS \X/Ithln

Classification - Coaching

Spark - Keep up the great work! Let's meet to game plan th e CO m pa HY?

your next steps.
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http://www.gallup.com/businessjournal/182321/employees-lot-managers.aspx

RETAIN YOUR TEAM
WITH REAL-TIME
ADAPTIVE COACHING

Truvelop’

Truvelop solves for retention by combining
sighal data with targeted management
coaching to drive hourly employee

engagement. By equipping Managers

and Employees with modern

RESOURCE tools to communicate

CENTER meaningfully and effectively,

Welcome! Here :
: : ou w :
instructions on youwilfind step-by step

hi
e e we can create a better workplace
Additionally, we have: ? What Next?

( variety of

suggestt:o:s that will help you get tyhz most | | .

Out of your Truvelop ex erience | a u I S r a I n S I OS a n
o ce

our Optimizing Truvelop pPage. You M.::i also -

find links to e-mai
f ail templates we have written

B e ot fosters growth and development.

getting the most oyt of it.

Truvelop turns Managers into
Leaders through real-time,
adaptive coaching. With Truvelop,
managers quickly adopt

proactive behaviors that have a
direct impact on employee performance,
engagement and retention.

......

Our proprietary coaching engine uses data collected within the
platform to deliver targeted recommendations and pushes

actionable insights to managers enabling them to take the next
step and be better leaders.




A

TRUVELOP SOLUTIONS
Traveloo IN ACTION

Truvelop's engine
delivers specific recommendations and
continuously pushes insights to managers
and employees that identify strengths,
challenges, opportunities for iImprovement,
and overall

insight into performance and engagement of
the frontline team, while also helping our
managers become more skillful at providing
focused feedback to drive achievement of our
health system goals.

| IA'
The Truvelop platform provides tremendous |

Due to Truvelop's , Mnanagers
quickly adopt proactive behaviors that
Improve

With Truvelop, our field supervisors finally
have a user-friendly tool that ensures that all
employee evaluations will be standardized, on
time and will include ‘coaching insights’ that
help our supervisors and managers better
understand our workforce.

&laan
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Truvelop generates recommended action
plans with suggestions on how to best
engage with Team Members to achieve the
desired outcome. Even managers with little
to N0 Management training are equipped to
take the next step.

66 In Montgomery County, Maryland
Government, we are looking for a quick and
easy access to resources, templates, videos,
and articles for our managers and supervisors.
The Manager into Leaders platform provides a
one-stop tool kit to help our busy supervisors
and managers excel whether they are new or

experienced in their roles.99

Anita Brady, Division Director and Manager,
Office of Human Resources at Montgomery
County, MD

With Truvelop, managers know who to celebrate,

who to elevate, who needs motivation or
INnspiration, or who needs a little extra support or
coaching, allowing them to step in early and
often and ultimately be a better manager.



Truvelop-

Our customers are using Truvelop to develop managers
Into leaders, build stronger relationships with front-line

workers and increase retention.

Using our proprietary assessment and research-backed
algorithm, Truvelop equips managers to lead with real-
time insight into the talent landscape of their
orgahnization, performance trends, and development
needs of their teams and individual Team Members.

These action-oriented insights help leaders make
Informed decisions, tailor their feedback and
customize support for Team Members.

Contact us today
to learn more!
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https://www.truvelop.com/schedule-a-demo?hsCtaTracking=a3625305-0814-49a3-b6c4-3d07c7427294%7C2a466dec-f037-48d4-b544-f00d3873168e
https://netorg4046415-my.sharepoint.com/:w:/g/personal/gerry_truvelop_com/EQ_6z19vk15GqT0_kkoh8XgBqo-RKfZZU_9D_yJp8xcrWg?e=FF6Y2U

