Completing an Evaluation -
MOBILE

Step 1.
Tap on Evaluate Team Member from the
bottom menu (Truvelop logo)

Step 2:
Select the Team Member that you'd like
to Evaluate
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EVALUATE TEAM MEMBER E.-

Chad Flowers

Performance ] ot 5

Team Member's achievement of Key
Performance Indicators (KPIs) or
Assigned Goals:

Mot Acceptable
MNeeds Improvement
Meets Expectations
Exceeds Expectations

Exceptional

Fertormance

Team Member's achievement of Key
Performance Indicators (KPIs) or
Assigned Goals:

Mot Acceptable
Meeds Improvement
Meets Expectations
Exceeds Expectations

Exceptional




Completing an Evaluation -
MOBILE

Step 3:
Complete the 15 question Truvelop
Evaluation. Add comments as needed.

Step 4:

Ready to Submit your Evaluation?
Determine if you'd like to Send Email
Notification (share with Team Member), or
Do Not Send Email Notification (do not
share with Team Member).

EVALUATE TEAM MEMBER

Chad Flowers

Performance #5 of 5

PERFORMANCE COMMENT

08/24/2022 11:39 AM

You hit all your Q2 goals. Great job! You're
consistently putting in quality work and effort.

Share Performance comment with Team
Member when sharing evaluation summary.

Email Preview

.

Hi Bailey,

You have a new evaluation score. Danny Williams
wants to share the following evaluation score and
feedback with you.

Evaluation Date: Thursday, March 16, 2023

Summary: Leading Contributor

Details: You are a leading
contributor to the success
of this organization. Keep
doing what you are doing.
Your efforts matter and are
being noticed. Your strong

Select SUBMIT

Cancel Done

Submit, Send Email Notification
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OPTIONAL Step 5:

Did you click "Do Not Send
Email Notification™ Are you
ready to share the Evaluation
Nnow?

Go to the Team Member
Dashboard, scroll to Contextual
Reporting. Click on Comments.
This will show you all previous
Evaluation comments.

Share the General Comment to
share the Evaluation with the
Team Member.
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TEAM MEMBER

14:14
< App Store

Q, search Team Member

James Guthrie
“ Bakery Manager

LAST EVALUATION DATE LAST EVALUATION
10/27j2022 B-

LAST SPARK DATE TRENDING
03/02/2023

TOTAL SPARKS
29

Rajesh Champaneria
Team Member

Tai Rivera
Manager

Manager

B Burt Bee

@ Cindy Tei
A
()
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BAILEY RITCHIE

Score Reporting
Summary Reporting

Detailed Reporting

Contextual Reporting
_

Comment

COMMENTS

| Q Search Here

o Danny Williams
03/16/2023, 01:32 PM | Leading Contributor

.aﬂ Maintenance - Baileys doing a great job!

General - Bailey has done a great job this quarte
Let’s discuss next steps!
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o Danny Williams
02/07/2023, 12:45 PM | Rising Performer

=gy General - Great work - let's discuss.
== — ™
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’ Danny Williams
02/03/2023, 12:09 PM | Lagging Performer

Performance - Your performance is lagging behind ¢
your peers. You can improve your engagement with
guests and co-workers




